An improvement science approach to understanding a problem in your system.

By taking the time to learn how your system is producing the problem you are trying to solve, you lay the
foundation for focusing efforts and identifying the right changes that lead to improvement.
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a challenging problem in your
system and a team of colleagues
who are committed to solving
that problem.

You may move on to focusing your
team’s collective efforts, identifying
change ideas, and testing them.
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WEST Source: Adapted from ideas presented by the Carnegie Foundation for the Advancement of Teaching and the Improvement Collective.



